RESOURCE CONSERVATION

GOAL: Conserve resources wherever possible within all business operations.

OBJECTIVES:

1) Reduce solid waste through ‘Reduce, Reuse, Recycle’ (3Rs)
2) Increase energy efficiency

3) Conserve and protect water resources

4) Control visual impacts

Objective 1: Reduce solid waste through 3Rs

Already underway through a variety of efforts, MMSA'’s objective to reduce its solid waste amounts
through Reduce, Reuse, Recycle (commonly known as the “3Rs”) increases the efficient use of resources
and provides for cost savings by — in order of preference — 1) using fewer resources overall, 2) reusing
used materials, and 3) recycling used materials. All three efforts combine to conserve resources and
reduce the amount of waste emanating from all operations, allowing for the target of a 50% reduction in
the company’s overall solid wastestream from 1998 baseline amounts.

Essentially, anything that ends up in the wastestream is indicative of inefficiency upstream. Every discard
represents a resource initially paid for — whether food scraps, packaging materials, paper towels, or chair
lifts — then used and discarded as waste. According to the manufacturing industry’s “Zero Wastestream
Initiative,” the key is to ensure fewer resources and costly materials end up as waste by examining and
altering the upstream processes creating the waste. Through the 3Rs objective, MMSA can significantly

reduce its wastestream, and enhance the efficiency of its operations.

V¥ Reduce

The first step toward resource conservation is to reduce the amount of resources / materials used up
front. This will be accomplished with possible material cost savings by focusing on the following action
plans:

» Purchasing and Procurement Policy (refer to Purchasing and Procurement in Policy Statements
for details)
Create, accept and adhere to new policy that minimizes packaging materials and strongly
encourages the purchase of reusable items, giving preference to vendors who can supply these
products at a competitive cost.
e Action-specific measures: material types affected; amounts purchased; cost comparisons

» Paper Use Policy (refer to Paper Use in Policy Statements for details)
Officially accept and disseminate existing paper use policy that in part, strongly encourages the
practice of double-sided copying.
e Action-specific measures: calculated savings in paper amounts and associated costs



£¥ Reuse

The second step in resource conservation is to reuse resources wherever possible and appropriate,
thereby increasing a product’s useful life and reducing reliance on new products, as well as decreasing
the amount of waste generated. This will be accomplished with potential cost savings by focusing on the
following action plans:

» Purchasing and Procurement Policy (refer to Purchasing and Procurement in Policy Statements

for details)
Create, accept and adhere to new policy that in part, advises the purchase of reusable items.
e Action-specific measures: material types affected; amounts purchased; cost comparisons

» Supplies and Materials Reuse Guidelines
Create, accept and disseminate guidelines that, in part, strongly encourage reusing materials and
supplies wherever appropriate or practical. To include — but not limited to — uniforms, packaging
materials, construction and demolition scrap, and road surface materials.
e Action-specific measures: amounts and types of materials reused and how

4¥ Recycle

The last step — after reduce and reuse — in solid waste reduction is to collect and recycle materials that
would otherwise end up as landfill or boneyard relics. These materials are then reprocessed and
remanufactured into ‘new’ products, conserving virgin resources and energy requirements, as well as
reducing wastestream amounts. Already underway, MMSA’s recycling program focuses on the following
actions and will continue to expand to address additional materials wherever possible or practical:

» Recycle Program
Mammoth’s recycling program targets the collection of all materials recyclable in the Mammoth
Lakes region. Staff also works directly with the Town of Mammoth Lakes, Mono County and
Mammoth Disposal to expand recycling opportunities.
e Action-specific measures: amounts and types of materials recycled

» Purchasing and Procurement Policy (refer to Purchasing and Procurement in Policy Statements
for details)
Create, accept and adhere to new policy that in part, advises the purchase of items from vendors
with “take-back” programs, allowing the return of used products to the manufacturer for recycling.
Currently, printer cartridges, computers, copiers, and Tyvek envelopes are a few of the products
that can be easily returned to the manufacturer. The policy will also direct the purchase of materials
made with recycled materials — such as F & B, office and custodial supplies — because “if you're not
using recycled products, you’re not really recycling.” It will also direct the purchase of products
made with materials that are easier to recycle, such as beverages in aluminum cans or kegs
instead of glass bottles.
e Action-specific measures: material types affected; amounts purchased; cost comparisons

» Computers and office electronics ‘Take-Back’ Policy (refer to Computer Recycling in Policy
Statements for details)
Create, accept and adhere to policy that ensures used computers, computer parts, and other office
machines are returned to the manufacturer or a recycling vendor. (Most electronic equipment has
enough toxic components and such a short lifespan as to warrant a stand-alone policy.); add take-
back cost deposit to initial purchase price of electronic equipment.
e Action-specific measures: associated costs; material types and amounts

» Special events planning
Create, accept and adhere to new policy that requires consideration and mitigation of potential
impacts and recycling at all Mammoth-organized events and conferences.



e Action-specific measures:  events affected; materials types and amounts involved

» Construction materials and scrap metal
Create, accept and adhere to new policy that, in part, directs the sorting and recycling of
construction waste and scrap metal.’
e Action-specific measures: material amounts diverted from wastestream; financial
implications

Objective 2: Increase energy efficiency

» Purchasing and Procurement Policy
Create, accept and adhere to new policy that in part, requires the purchase of energy efficient
materials, office machines and appliances, such as “Energy Star” compliant appliances (refer to
Purchasing and Procurement in Policy Statements for details).
e Action-specific measures: material types affected; amounts purchased; cost comparisons

» Energy conservation project
Expand existing energy management program to conserve energy company-wide through
employee education; building retrofits; financial responsibility; and exploring and implementing
opportunities to develop and use alternative energy resources.
e Action-specific measures: actions taken; specific locations; energy savings calculations;
financial impacts

» Energy efficient designs
Create, accept and adhere to new planning procedures requiring all new-builds and remodels to be
energy efficient, using passive and/or active alternative energy delivery systems.
e Action-specific measures: systems employed; buildings affected; energy savings compared
to traditional practices

Objective 3: Conserve and protect water resources

» Reclaimed water use
Continue to work toward reclaimed water use for landscaping and snowmaking purposes.
e Action-specific measures: permit approval; reclaimed water usage; cost analysis

» Technology upgrades
Install or upgrade to high efficiency water conservation systems, including snowmaking,
landscaping practices, and low-flow toilets and faucets.
e Action-specific measures: water savings calculations; systems upgraded; cost analysis

» Water quality protection
Control erosion on all susceptible slopes through placement of water bars, settling ponds, drainage
ditches, and planting of specific indigenous species to improve soil retention; protect water quality
by limiting salt applications wherever practical.
e Action-specific measures: location, amount and type of control measures; salt usage
analysis

! Ibid.



Objective 4: Control visual impacts

» Trash clean-up and prevention
Maintain trash clean-up program targeting all resort properties.

» Boneyard / slash pit clean-up
Clean up, organize and control material storage areas, including boneyards and slash pits;
discourage use of these areas to “store” discarded, unusable materials; prohibit the expansion or
creation of additional storage areas (refer to Boneyard Clean-up in Policy Statements for details).
e Action-specific measures: scrapped material amounts; waste amounts collected

» New building aesthetics

Design new buildings and remodels to fit" into surrounding environment.
e Action-specific measures: Buildings designed and completed

In partnership with the Inyo National Forest



