
STRATEGIC ALLIANCES

GOAL:  Ensure stakeholder awareness of and involvement in MMSA’s
environmental programs, including creating and maintaining strategic alliances
with all interested parties.

OBJECTIVES:
1) Employee education
2) Guest education
3) Community outreach
4) Community involvement
5) Website development

Objective 1: Employee education

» Awareness of company philosophy
Ensure employee awareness and acceptance of “Environment” core value through high-profile
support of environmental programs and implementation by top-level management.
� Action-specific measures: EOS

» Employee education and training
Facilitate the training of front-line employees to provide consistent knowledge of relevant
environmental subjects, issues, goals and efforts; provide updates as necessary.
� Action-specific measures: EOS; NSOS

» Naturalist training
Facilitate training of naturalist hosts and guides to ensure consistent knowledge of relevant
environmental subjects, issues, goals and efforts; provide updates as necessary.
� Action-specific measures: EOS; seasonal training schedule; attendance numbers

» Bus driver education
Facilitate training of bus drivers, including Mammoth shuttles, YARTS, and Devils Postpile drivers
to provide accurate knowledge of environmental subjects relevant to the region.
� Action-specific measures: training schedules; attendance numbers

» Environmental articles
Author environmental articles and program updates for ongoing publication in employee
newsletters, intranet website; disseminate regular email detailing environmental initiatives and
information relevant to employees’ interests and operations.
� Action-specific measures: publication dates; publication subjects

» Employee environmental committee (a.k.a. the “Green Team”)
Organize and oversee an employee environmental committee to allow for employee input,
ownership and empowerment in initiative implementation. Regularly scheduled meetings will also
provide social opportunities for employees to meet and interact with others who have similar
interests.
� Action-specific measures: committee participation numbers; committee meetings



» Employee recognition
Regularly recognize individuals who demonstrate exemplary dedication and initiative in furthering
MMSA’s resource conservation efforts.
� Action-specific measures: EOS; record of who was recognized and for what

Objective 2: Guest education

» Naturalist Program
Develop existing “Naturalist Program” to provide high quality, consistent environmental education
year-round for guests of all ages. Program efforts include, but are not limited to:
~ Organization of naturalist training for MMSA hosts, tour guides and front line employees,
  including snowmobile tour guides;
~ Facilitation of ongoing partnerships with related government agencies;
~ Organization of presentations and workshops for employees and guests;
~ Support and training for children’s “Nature Rangers” program;
~ Organization and oversight of on- and off-mountain environmental tours to include winter
 downhill tours, cross country tours, snowshoe tours, and summer hikes.
� Action-specific measures: guest comment cards; guest participation numbers

» Bus tours
Facilitate training of bus drivers, including Mammoth shuttles, YARTS, and Devil’s Postpile drivers
to provide guests with accurate knowledge of subjects relevant to the local region.
� Action-specific measures: training schedules; attendance numbers

» In-house environmental advertisements and promotions
Deliver guest education through in-house media, including posters and program-specific materials.
Marketing pieces with imbedded environmental messages will also be created through the
Marketing Department with input from environmental program management.
� Action-specific measures: promotional pieces; promotional events

» ‘Top of the Sierra’ Interpretive Center
Continue coordination and development of a public educational center at the top gondola station to
provide a focal point for all environmental education programs, including state-of-the-art exhibits
and regularly updated information.
� Action-specific measures: budget; guest attendance

Objective 3: Community outreach

» School programs
Participate in local school programs to help develop increased opportunities for environmental
education and resource conservation.
� Action-specific measures: schools; count of students reached 

» Community partnerships
Partner with local government and community organizations to help develop environmental
education opportunities, including promotion of resource conservation opportunities and sustainable
business practices.
� Action-specific measures: groups partnered with; subjects addressed

» Public information
Regularly author and submit public notices and articles for community- and industry-wide
dissemination addressing relevant environmental subjects and resource conservation opportunities.
� Action-specific measures: media binder; publications; dates; subjects; reach



» Information sharing
Provide model and support to help other organizations develop and implement like programs
through the sharing of relevant program information.
� Action-specific measures: supported organizations; subjects of support

» Non-profit sponsorships and event support
Provide financial and in-kind support to local environmental non-profits and fund-raising events to
help increase their ability to protect and preserve the local environment.
� Action-specific measures: annual donated amounts; groups supported; subjects supported

» Adopt-A-Highway
Expand ‘volunteer’ clean-up efforts beyond Mammoth properties to adopted stretch of Highway
203.
� Action-specific measures: dates and amounts collected

Objective 4: Community involvement

» Community advisory board
Organize advisory board of key community members and MMSA employees to provide insight and
ongoing dialogue addressing the company’s resource conservation efforts.
� Action-specific measures: participation names; subjects addressed

» Task group development
Organize specific task groups consisting of community members, local government and MMSA
employees to provide project input and direction as necessary. Includes current Top of Sierra task
group.
� Action-specific measures: specific group participation; subjects addressed

» Employment of local consultants
Use local consultants wherever possible to develop environmental strategies, thereby extending
program ownership and responsibility for success into local professional circles; create policy
providing direction on selection and preference for local, qualified specialists.
� Action-specific measures: consultants employed; subjects addressed

Objective 5: Website development

» Mammoth CARES intranet website
With the help of MMSA Marketing and IS, create and maintain Environmental Programs intranet
site to deliver employee-directed program information and solicit relevant feedback.
� Action-specific measures: hits; user comments and feedback

» Mammoth CARES internet website
With the help of MMSA Marketing and IS, create and maintain Environmental Programs internet
site to deliver public information and solicit relevant feedback.
� Action-specific measures: hits; user comments and feedback
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